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A Study on the Organizational Climate of Local

Governments
An Analysis of the Factors which Result in Administrative

Organizational Changes

Sayoko MIYAIRI*!

Synopsis

A research of administrative organizations in prefectures and municipalities in Japan with populations of
over 10,000 citizens was conducted in 2009 (N=509). The purpose of this study was to investigate the factors which
contribute to administrative organizational reform as revealed in the research.

The in-depth examination of the results indicate that the cognition of the organizational boundary is ambiguous,
resulting in a confusion between a local region and its administrative organization. Sixty-percent of leaders regard
reforming organizational climate as important. Most of the answers emphasized behavioral change of staff rather
than reforming organizational climate.

The in-depth analysis shows: (1) A governor or mayor who regards reforming organizational climate and
behavior of staff as important and states it clearly in his or her manifests increases the possibility including such
reform in the comprehensive plans of his or her administration. (2) Reflecting the vision of reform to the plan
leads to the introduction of new system and facilitates the behavioral change of the staff. (3) When the missions
and visions of the administrative organizations are mentioned clearly in the comprehensive plans, it increases the
possibility that items on the reform of organizational climates and behavioral change of staff are specified in the

plan. Specifying these items may enhance communication among the staff to improve their performance.

Key words

local government, administrative organization, reform of organizational climate, organizational boundary
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